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The product:
Save Turtles is is a non-profit organization focused

on protecting sea turtles and their habitats

Protecting Sea Turtles
And Their Habitats

through rescue and rehabilitation, scientific
research, and education and outreach. The
organization needs a tool that helps people learn
about sea turtles conservation and determine

them donate for this cause.

Project duration:
October - December 2021

Google



Project overview

0 The problem:

0 The goal:

Sea turtles have existed on Earth for over 120 million years and there are
currently seven species left in the world. Unfortunately, they face many
threats to their survival. Some of the biggest threats to sea turtles include:
entanglement in marine debris, poaching, bycatch, and destruction of
feeding and nesting habitats. Six out of seven species of sea turtles are

threatened with extinction according to the IUCN Red List.

Design a responsive website and app that will improve
education on the topic of sea turtles conservation and allow

people easily make a donation for sea turtles conservation.



Project overview
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My role:
UX designer leading the app and responsive

website design from conception to delivery.

=

Responsibilities:

Conducting interviews, paper and digital
wireframing, low and high-fidelity prototyping,
conducting usability studies, accounting for
accessibility, iterating on designs, determining

information architecture, and responsive design.



Understanding
the user

User research
Personas

Problem statements
User journey map

Ideation



User research: summary

O

| used Save Turtles’ data on endangered sea turtles to develop interview questions, which were
then used to conduct user interviews. Most interview participants reported feeling badly about sea
turtles, but they didn't actively try to help protect them and their habitat. The feedback received
through research made it very clear that users would be open and willing to work towards
protecting sea turtles if they had access to an easy-to-use tool to help guide them and they were
open to contribute financially for this big cause.



Persona: Maria Clark

Problem statement:

Maria Clark is a marine
biologist who needs a trustful
platform to make donations

for sea turtles conservation

because she is passionate

Maria Clark

Age: 58 y/o
Education: PhD
Hometown: Washington, DC
Family: Married, 2 children
Occupation: Marine Biologist

about them.

“I wish people knew how important it is to save
our turtle and what an impact their
contribution can have! ”

Goals Frustrations
@ Collect donations to @ People know so little

help save the about how they can

endangered species of contribute to the

turtles. conservation of turtles,
they don’t know how
they can help and where
can donate funds.

Maria Clark is a marine biologist at Oceana in Washington, DC.
She is passionate about educating the public regarding wildlife
and conservation, including endangered species. Maria and
her husband, John, has two sons, one is a scuba diver and the
other one is a marine biologist like her.



Persona: Ray Thompson

Problem statement:

Ray Thompson is a personal
trainer who needs a platform
to contribute to the
conservation of sea turtles and
help raise awareness because
he is passionate about the

topic of marine life.

Ray Thompson

Age: 32y/o
Education: Bachelor's Degree
Hometown: Bradenton, FL
Family: Single
Occupation: Personal Trainer

“I'would love to see more joint effort to help
safeguard sea turtles and their habitats. ”

Goals Frustrations
@ Help raise awareness @ Plastic waste that ends
for endangered sea up in the ocean and
turtles and their poses a threat to a wide
importance for the variety of marine animals,
marine ecosystem. including turtles.

Ray Thompson is a 32 year old personal trainer in Bradenton,
FL. Leaving by the ocean, he has been always passionate
about the marine life. In his spear time, he enjoys being at the
beach surfing, snorkling, or simply enjoying the breeze and the
sound of the ocean waves.



User journey map

The User Journey Map helped
better understand users'
behavior, their actions, their
difficulties to complete a task,
their motivations, their likes,
dislikes, and more. It allowed us

improve the Save Turtles app.

Persona: Maria

Goal: Make a donation to save sea turtles (on the website)

Choose donation Complete the Enter your
ACTION “ I
Choose “donate’ plan iis m Make payment
+ Gotohomepage | *+ Choose the Enter name + Add a message + Choose payment
+ Click donate “One time gift™ and contact for the method
TASK LIST button plan details foundation + Make payment
+ Choose amount Click next « Click next
+ Click next
+ Excited + Satisfied + Overwhelmed « Frustrated * Unsatisfied
FEELING + Enthusiastic *+ Happy + Frustrated
ADJECTIVE
None It would be nice to + Toomany details | It should be optional | | would like to
add manually the to fill out. confirm payment in
IMPROVEMENT amount « Prefer order to review the
‘OPPORTUNITIES an donation
donations
Persona: Ray
Goal: Make a donation to save sea turtles (on the dedicated app)
Choose donation Complete the Enter your
ACTION = I
Choose “donate’ o iis = Make payment
+ Gotohome + Choose the Enter name + Add a message + Choose payment
screen “One time gift™ and contact for the method
TASK LIST + Click donate plan details foundation + Make payment
button + Choose amount Click next « Click next
+ Click next
+ Happy + Satisfied + Unhappy * Happy + Satisfied
FEELING + Enthusiastic + Trusting + Frustrated + Optimistic
ADJECTIVE
None I would like to be + Prefertologin None I would like to have
asked if | want to for auto fill the payment info
become amember | + Thereisnologin saved inmy
IMPROVEMENT to donate regularly. option to see account for quick
OPPORTUNITIES payment history donations
and my impact




|deation

| did a quick ideation exercise to
come up with ideas for how to
address gaps identified in the
competitive audit. My focus was
specifically on the donation
process that should provide a

smooth user experience.
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Digital wireframes

After ideating and drafting some
paper wireframes, | created the
initial designs for the Save
Turtles app. These designs
focused on delivering
personalized guidance to users

to help make a donation.

i Welcome,
_ Mr. Thompson! Q .

Help Us Save
the Turtles

featured image

Six of seven species of sea turtles around the
world are endangered or threatened but there
are many ways that anyone can help!

Easy access
to main app ® ®

Adopte
features

Sponsor Volunteer

User can see
personalized
info, like total
contributions

Your contribution




Low-fidelity prototype

To prepare for usability testing, | created a low-fidelity prototype that connected the user flow of

making a donation to save the turtles.

View Save Turtles’ low-fidelity prototype.

Flow2 &
ver screen - 1



https://xd.adobe.com/view/12058533-c547-42b6-ae3a-aba5e1411a63-4756/

Usability study: parameters

©

Study type:
Unmoderated usability study

Q

Participants:
7 participants

O

Location:
USA, remote

©

Length:
30-60 minutes



Usability study: findings

These were the main findings uncovered by the usability study:

Round 1 findings

0 Sign in/up options
Users wished to sign in/up with social media
accounts.

e Progress bar

Users preferred to see ahead the steps
needed to be taken to complete the task.

e Enter manually the amount

Users wanted to be able to enter manually
the amount they wish to donate.

Round 2 findings

Continue as a guest

Users wanted to be able to make a donation
without the need to create a account.

Anonymous donations

Users expressed the desire to make
anonymous donations.

More payment options

Users wanted to make payments with other
payment options.



Refining ® Mockups

h d . e High-fidelity prototype
the eSIgn e Accessibility




Mockups

Before usability study After usability study

Based on the insights (@ @

from the usability studies,

Create your Account

| applied design changes Create your Account
like providing more
options for sign in/up in

the Save Turtles app.

G f v



Mockups

Based on the insights
from the usability studies,
| applied design changes
like adding more
payment options in the

Save Turtles app.

Before usability study

94 wil T -

<
Donate

Your gift will help us protect sea
turtles and their habitats.

Payment method

PayPal

After usability study

9:41 wil T -

< =

Donate

Your gift will help us protect sea
turtles and their habitats.

o 6 6 0 O

Payment method

omo= ¢
PayPal °©
& Pay ©
G Pay ©

Continue

[ conne ]



Mockups

9:41 wil T -

Welcome, P
7" Mr. Thompson! g ‘

Help Us Save :
the Turtles

Six of seven species of sea turtles around
the world are endangered or threatened but
there are many ways that anyone can help!

)

Donate Adopte

Sponsor Volunteer

Your contribution

(1 ————

a s $650

NOAH Turtle ID Code: GR372

Message (optional)

Type your message here...

Continue

9:41 wil T -

Your gift will help us protect sea
turtles and their habitats.

-0 6 06

Payment method

oo ¢
PayPal ©
& Pay ©
G Pay ©

9:41 all =

Enter Amount

How much would you like to donate?

$ 300.00|

1 2 3
4 & 6
7 8 9
o 0 @



High-fidelity prototype

5 i
The high-fidelity prototype @ N &
followed the same user flow SrerB=
as the low-fidelity prototype,

including design changes

made after the usability

study. View Save Turtles

app's high-fidelity prototype.



https://xd.adobe.com/view/bb5b203d-8bcd-4929-b837-ba9579ed1e42-ee08/

Responsive Design e Information architecture

e Responsive design

Google



Sitemap

With the app designs
completed, | started work
on designing the responsive
website. | used the Save
Turtles sitemap to guide the
organizational structure of
each screen'’s design to
ensure a cohesive and
consistent experience

across devices.

Save Turtles

Homepage
Get involved Sea Turtles Our work About Contact
Donate Species Rescue and About us

Rehabilitation

Adopt Habitats Team
Scientific
Research

Sponsor Threads Partners

Education and
Outreach

Volunteer



Responsive designs ~ Meteweste Tablet Desktop

The designs for screen
size variation included
mobile, tablet, and
desktop. | optimized the
designs to fit specific
user needs of each

device and screen size.
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Takeaways

Impact: What | learned:

Users shared that the app and the website made | learned that even though the problem | was trying
them feel like they could actually help protect to solve was a big one, diligently going through each
the sea turtles and their habitat. One quote from step of the design process and aligning with specific
peer feedback was that “the Save Turtles app user needs helped me come up with solutions that
helps bring caring about the environment to a were both feasible and useful.

personal level in a way that's easy and engaging.”



Next steps

Conduct research on how
successful the app isin
reaching the goal to
collect donations for sea
turtles conservation.

Add more educational
resources for users to
learn about sea turtles.

Provide incentives and
rewards to users for
successfully adopting a turtle.



Let's connect!

Thank you for your time reviewing my work on the Save Turtles app! If you'd like to see more or
would like to get in touch, my contact information is provided below.

Email: aln.dohotaru@gmail.com
Website: alinadohotaru.com



mailto:aln.dohotaru@gmail.com
https://alinadohotaru.com/

Thank you!



